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Session 1: Mindset 
of SEO

History of SEO

Understanding How 
SEO has evolved

How Google is 
changing tides



History of SEO
HOW DID SEO COME INTO EXISTENCE?
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SOMEWHERE
IN WASHINGTON, BRIAN
PINKERTON CREATES THE
FIRST CRAWLER TO INDEX 
ENTIRE PAGES.
IT GENERATES A LIST OF
THE TOP 25 WEBSITES.



FAST FORWARD
THREE YEARS.
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Excite iskindof abig
deal in the
90s. It launches in
1993 andpurchases
Webcrawler in1996, but
eventuallystopsgathering its
own listings in2001.



Launched in1994,Lycos is
oneof earliestcrawler-based
searchengine By1997 it has
indexed over60 million
documents, buteventually
stops gathering its own 
listings in 2001.



Yahoo isstill powered byhumans,with crawler-based
results frompartnersonly showing ifno-human

powered results exists.
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Google launchesandusesPageRank to rank
websitesmoreaccurately.



Google launchesanduses
PageRank to rankwebsites
moreaccurately.

PageRank looks at
incoming links for a
webpage to help
determine where it
should rank.



GOOGLE’S PAGERANK IS KNOWN AS
“LINK JUICE” AND STARTS A LONG
ROMANCE BETWEEN SEO & LINKS.

SEO LINKS
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DANNY SULLIVAN
LAUNCHES THE FIRST
CONFERENCE JUST FOR
SEARCH.



TOPICSCOVEREDINCLUDE:

1.Designing Search Engine Friendly Sites –
Tipsfor thosewhobuildsites tomake them
moresearchengine friendlyand tap into
traic naturally.

2. Meta Tags – Diferent expertsexplain their
strategies towriting metatags.

3. Doorway Pages – Learn the prosand
cons tocreating contentprecisely
optimised forsearchengines.



In 1999 it pays
to be awesome
at meta tags.

3. Doorway Pages – Learn the prosand
cons tocreating contentprecisely
optimised forsearchengines.

TOPICS COVERED INCLUDE

1.Designing Search Engine Friendly Sites –
Tipsfor thosewhobuildsites tomake them
moresearchengine friendlyand to tap into
traic naturally.

2. Meta Tags – Diferent expertsexplain their
strategies towriting metatags.



In1999,SEOsstill haveproblemswith
searchengine updates.Altavista
relaunches itswebsiteandchanges its
algorithm.Lot’sof sitesdisappear. Itbecame
knownasBlack Monday.
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Google launches
AdWords

asCPMmodel.
PaidLinks



GooglealsoreleasesaPageRanktoolbar
soSEO’scannowrecordtheirPageRank.



GOOGLE’S PAGERANK
TOOLBAR HELPS SEOS
FIGURE OUT THE BEST PAGES
TO GET LINKS FROM.

SEO LINKS
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GOOGLE GETS
INTO CONTEXTUAL
ADVERTISING
WITH ADSENSE.



GOOGLE’S
FLORIDA UPDATE
PENALISES
TACTICS POPULAR
IN THE LATE 90S
LIKE KEYWORD
STUFFING
AND OVER
OPTIMISATION OF
ANCHOR TEXT.

Florida



2004



RAND FISHKIN
LAUNCHES SEOMOZ
AND QUICKLY
TURNS IT INTO ONE
OF THE INDUSTRY
AUTHORITIES
ON ALL THINGS
SEARCH.



AARON WALL
RELEASES THE FIRST
PDF VERSION OF
SEOBOOK, ONE OF
THE BEST KNOWN
BOOKS ON THE
SUBJECT OF SEARCH.



Spam is still an issue
with companies like
TrafficPower banned for
tactics such as JavaScript
mouseover redirects and doorway pages



The Problem 
withSETH GODIN

WRITES
A POPULAR BLOG
POST ON WHY SEO
IS AN UNRELIABLE
TRAFFIC SOUR

Search Engine
Optimisation

http://bit.ly/1bnqOz



2005



In 2005, Google
releases the
nofollow tag to
combat blog spam
which is supported
by both MSN and
Yahoo.

Blog
comment
spam



SEOs use it for PageRank
sculpting to funnel PageRank
to important pages.

STANDARD LINKING

LINK #1
LINK #2
LINK #3

LinkJuice= 3

LJ=1

LJ=2

LJ=3

USING NOFOLLOW

LINK #1
nofollowLINK #2

LINK #3

LinkJuice= 3

LJ=1.5

LJ=0

LJ=1.5



SEOs use it for PageRank
sculpting to funnel 
PageRank to important 
pages. Google put a stop

to this in 2008 when
they announceSTANDARD LINKING

LJ=1

LINK #1

nofollowing a link
no longer passes
more juice through
remaininglinks.

nofollow

LJ=1.5

LINK #2
LINK #3

LinkJuice= 3

LJ=2

LJ=3

LINK #2
LINK #3

LinkJuice= 3

LJ=0

LJ=1.5



Google launches
Google Analytics,
giving SEOs an
easy way to analyze
and track the
performance
of their campaigns.



IT’S RUMORED THAT
GOOGLE IS RELEASING
AN AGING FILTER,
MAKING IT DIFFICULT TO
RANK NEW SITES. THIS IS
OFTEN REFERRED TO AS
THE “SANDBOX EFFECT”.



2006



IN 2006 GOOGLE Cloaking shows
users and searchANNOUNCES

THAT BMW IS
engines different
content.

BANNED FOR USING
A TACTIC CALLED
CLOAKING.



What a search What a user sees
engine sees



XML Sitemaps launch and are
supported by all of the major
search engines.



2008



Google Suggest launches.
This gives SEOs another tool
to help with keyword research.



2009



In 2009, social networks
are helping to provide
real-time results for users.
Google wants to make
sure its index can provide
fresher results.



GOOGLE CAFFEINE
UPDATE MEANS
GOOGLE CAN
INDEX THE WEB
MORE OFTEN AND
PROVIDE FRESHER
RESULTS.



Google launches real-time
search including Twitter results.



It ends in 2011 when Google’s deal
with Twitter expired.



MEANWHILE …



GOOGLE
VINCE IS
A MAJOR
UPDATE THAT
MANY SEOS
FEEL FAVOUR
BRANDS.



2010



In 2010, the New York Times
prints a story about DecorEyes,
a company who uses bad
service as a way to capture
high quality links from user
complaint websites and help
improve its search engine
rankings.



It doesn’t end well. Google
penalises the site and the site
owner gets arrested.



IN AN INTERVIEW WITH
DANNY SULLIVAN, BOTH
GOOGLE & BING CONFIRM
TWITTER & FACEBOOK
INFLUENCE

SEO            SOCIAL



2011



IN 2011, THE NEW YORK
TIMES PRINTS A STORY
OUTING JCPENNEYS
LINK BUILDING TACTICS,
WHICH THEY REFER TO
AS “BLACK-HAT”.



Google penalises JCPenney.
The penalty only lasts for three
months.



Google launches Panda.
Its aim is to prevent sites
with low quality content from
acquiring top-tier rankings.



Google launches Panda.
Its aim is to prevent sites
with low quality content from
acquiring top-tier rankings.

Google Panda forces
SEOs to put more
focus on the quality
of content they were
publishing.



As part of Google’s launch
for Google+, it starts
encrypting keyword data.
SEOs now see a high %
of their organic traffic from
“(not provided)”.



According to ClickConsult’s
counter, traffic from “(not provided)”
has grown a lot since its launch.



2012



GOOGLE RELEASES
PENGUIN TO PUNISH
WEBSITES THAT
ARE BUILDING LOW
QUALITY LINKS.



Link-building tactics like article
spinning, blog networks and
directories are all in the firing line.



Google releases a disavow tool
to help websites recover from
penalties due to bad links.



2014



Then 2011, 2012, 2013, and 2014 came and went.

Mobile was talked about and much-hyped because 
it was growing like crazy all this time.

As more users adopted smartphones, they were 
increasingly searching for businesses and things 
while on the move.



2015



Finally, in 2015, we had the Year of Mobile – the point at which mobile 
searches overtook desktop search for the first time on Google. And while 
this is true in terms of raw search numbers, it’s also true that search intent 
is quite different and conversion rates remain much lower on mobile 
devices.

This was also the year that comScore reported mobile-only internet users 
surpassed desktop-only users.

It was also in 2015 that Google launched a much-anticipated mobile-
friendly algorithm update, designed to give users “the most relevant and 
timely results, whether the information is on mobile-friendly web pages or 
in a mobile app.”

https://adwords.googleblog.com/2015/05/building-for-next-moment.html
https://www.searchenginejournal.com/mobile-only-internet-users-surpass-desktop-only-users-for-first-time-ever/131719/
https://www.searchenginejournal.com/google-algorithm-history/mobile-friendly-update/


2017



Machine Learning & Intelligent Search

• In 2017 because Google CEO Sundar Pichai declared 
Google a machine learning-first company.

• Google search changed to inform and assist, rather than 
giving users a list of links.

• That’s why Google built machine learning into all of its 
products – including search, Gmail, Ads, Google Assistant, 
and more.



2019



Google released a core update in May 2020 that 
targeting thin content landing pages while giving a boost 
to local search results.

BERT – GOOGLE’S CORE UPDATE
BERT stands for Bidirectional Encoder Representations 
from Transformers used for natural language processing.

https://www.searchenginejournal.com/google-update-analysis/367604/


2021 and 
Future



And there’s much more coming soon in the world of 
intelligent search.

• Voice searches are increasing.
• Visual search has gotten insanely good
• Users (and brands) are increasingly adopting chatbots

and using personal assistants (e.g., Apple’s Siri, 
Amazon’s Alexa, and Microsoft’s Cortana).

These advances in technology mean more exciting times 
are ahead for those who do SEO.

https://www.searchenginejournal.com/intelligent-search-rank/205118/
https://www.searchenginejournal.com/optimizing-voice-search-siri-google-now-cortana/166478/
https://www.searchenginejournal.com/visual-search-images/213324/


Thank You!
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